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DENVER’S TASK FORCE ON ALTERNATIVE EDUCATION 
REPORT AND RECOMMENDATIONS 

 
Executive Summary 

 
 
INTRODUCTION 
 
In June of 2007 the Denver Public Schools convened the Denver Task Force on Alternative Education (the Task Force) and 
charged it “to begin work on creating a broad portfolio of alternative education services.”  The group of educators, 
community leaders, and others met bi-monthly from June through December, 2007 to review research and best practices 
and produced the following recommendations for transforming and improving the delivery of education in Denver.  This 
document offers an executive summary of the recommendations – a more comprehensive outline of the Task Force’s 
analysis and specific recommendations can be found in the full report. 
 
Through the course of its work, the Task Force concluded that the current system is not working for the majority of the city’s 
youth.  Not only are students dropping out in unacceptable numbers, but students and families are increasingly choosing 
educational options outside of Denver that better meet their needs.  As such, Denver Task Force on Alternative Education 
has come to recognize that this issue of school success is simply too large to ignore any longer and requires immediate 
action.  It is an absolute necessity that Denver dramatically reduce the rate at which its youth are rejecting the current public 
school offerings. 
 
VISION, MISSION, AND GUIDING 
PRINCIPLES 
 
The Task Force developed a vision and mission around which 
to focus its deliberations and recommendations.  The Task 
Force envisioned a future Denver Public School system 
where each student, at every point in his or her school career, 
will have access to high quality, relevant educational options 
that meet his or her unique learning needs and prepare him 
or her for college and/or career readiness and life in the 21st 
century.  To realize this vision, the Task Force recommends 
that the Denver Public Schools, in partnership with the 
community should:  
 

1. Develop a broad portfolio of educational options and 
services that meet the diverse needs of Denver’s 
learners, 

2. Provide highly effective multiple pathways for 
students, and  

3. Create a comprehensive system for data tracking 
that successfully guides and engages students 
through high school graduation. 

 
In addition, the Task Force articulated seven guiding 
principles and values around which the recommendations 
were built.  Figure 1 provides a summary of these guiding 
principles and values – the complete set of guiding principles 
and values can be found in the full report.  
 

 
Figure 1: Guiding Principles and Values 

 
1. “Alternative Education” is a new way of thinking 

about teaching and learning in a wide variety of 
community settings – it is not a repository for 
“unruly” or “incapable” students. 

2. An effective educational system offers multiple 
pathways to student success and provides 
effective supports that range from dropout 
prevention through intervention and re-
engagement. 

3. All students deserve to and can experience school 
success that builds college and/or career 
readiness. 

4. Student success must not only be measured in 
academic and economic terms, but also in terms 
of their ability to fully participate in a democratic 
society. 

5. Students are more likely to thrive in an 
educational environment with high expectations, 
caring adults, relevant curriculum, exposure to a 
wide range of choices, and multiple opportunities 
at every academic level. 

6. A successful school community is a web of 
healthy relationships which are a paramount 
contributor to a student’s desire to attend and 
engage in learning. 

7. The work of creating and implementing a 
seamless continuum of educational options is the 
work of an entire community. 
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RECOMMENDATIONS – The Task Force believes that stakeholders collaborating in 
the success of Denver’s learners must work in partnership to address the 
following priorities:  
 
 
# 1 – Engage & Re-Engage Our Community’s Learners Through A PARTNERSHIP APPROACH    
 
In order to ensure the success of all our children and youth – and consistent with Goal # 3 of The Denver Plan: “Collaboration 
Among the Denver Community and All DPS Stakeholders” – the Denver Public School system and individual DPS schools 
must continue to work in partnership with other relevant programs, projects, committees, task forces and collaborative efforts 
working on behalf of Denver’s children and youth, but particularly those learners most at risk of not succeeding. 
 

a) Involve Task Force members in the development of the core components of the “New Schools” RFP and the implementation of 
that effort, including exploring innovative staffing models and multi-use school environments. 

b) Actively embrace and build upon the initial success of existing cross-system collaborations that focus on youth success. 
c) Contract for intervention and drop-out recovery services with independent providers. 
d) Connect with Denver’s GED providers to identify dropouts and their needs, and re-engage those learners in appropriate DPS 

settings. 
e) Incorporate and implement a plan to inform students and parents/guardians of the credit requirements necessary to graduate 

from high school, as well as credit requirements needed to move from one grade level to the next. 
 

 # 2 – Engage & Re-Engage Our Community’s Learners Through CONCRETE INFORMATION AND RELIABLE DATA 
 

Continue to implement a data-guided system designed to inform current and future DPS decisions – particularly those 
affecting learners most at risk of not succeeding – in order to effectively meet the needs of all Denver children and youth.  
 

a) Establish data gathering approaches using effective strategies from other cities. 
b) Set baseline measurements. 
c) Initiate systematic data collecting and sharing. 

 
 # 3 – Engage & Re-Engage Our Community’s Learners Through MULTIPLE OPTIONS 
 
Develop and provide a comprehensive array of educational options that align with both known effective practice as well as 
the most current research, integrate operations and characteristics supportive of educational environments that ensure 
learning and growth for all Denver children and youth, and provide multiple pathways to student success. 
 

a) Address the issues of school accountability, structure, climate, and academic strategies that build upon practices and programs 
that are currently demonstrating success as well as others that represent the promising concepts from current research. 

b) In the development of new schools, begin by replicating existing effective models within DPS and then collaborate with locally 
and nationally known experts during the creation of new approaches. 

c) Examine high school graduation requirements and make adjustments for students attending alternative education settings. 
d) Adjust the district’s graduation requirements for the class of 2011 to apply only to incoming freshmen in the current 2007-08 

school year and not those students who are currently over-age/under credit. 
 
 # 4 – Engage and Re-Engage Our Community’s Learners Through ADEQUATE RESOURCES AND 
ACCOUNTABILITY  
 
Focus Denver community attention and resources on the changing needs of Denver’s children and youth – as well as the 
communities in which they live – and direct attention to the needs of both those who are struggling and those who have 
already dropped out. 
 

a) Develop revenue strategies to adequately support multiple pathways to educational success – including innovative approaches 
to prevention, early intervention, and outreach to re-engage those who have dropped out.  

b) Explore, evaluate and adopt new alternatives to the allocation of budget resources to schools – such allocations are currently 
based upon just a single day “count” of attendance in October of each year. 

c) Work collaboratively with City and State leaders and government officials regarding school reform policy and finance. 
d) Consider amending The Denver Plan to incorporate the recommendations contained in this report. 
e) Produce annual reports on implementation progress to the community at large through open forums and other “transparent” 

strategies. 
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DENVER’S TASK FORCE ON ALTERNATIVE EDUCATION 
 
 

REPORT & RECOMMENDATIONS 
 
 
 
 
 
 
 
 
A.  BACKGROUND & CONTEXT OF THE TASK FORCE 
 

 “High school dropouts are more likely than high school graduates to be 
unemployed, in poor health, living in poverty, on public assistance, and single 
parents with children who also drop out of high school.  Dropouts are more than 
eight times more likely to be in jail or in prison when compared to those who 
graduate from high school.  Furthermore, dropouts are more than three times more 
likely than college graduates to be unemployed and twice as likely to slip into 
poverty and are eight times as likely to be in jail or prison as a high school 
graduate.  States and communities must recognize the urgency and mobilize their 
full range of resources to help more young people graduate from high school ready 
for college and work.” – America’s Promise Alliance, August 2007 

 
In May of 2005, with the community of Denver deep in the midst of its national search for a new Superintendent of Schools, 
the Rocky Mountain News published a week-long series of articles entitled “Early Exit – Denver’s Graduation Gap”.  This 
series focused on research conducted by University of Colorado-Denver professor Alan Davis that described an extremely 
low graduation rate for students in Denver Public Schools.   Dr. Davis’ research indicated that of the 5,633 young people 
who had been in the eighth grade in 1999, only 1,884 had graduated on time five years later – a graduation rate of just one-
third. 
 
Clearly, Denver like many other cities across the U.S. was becoming aware of a growing crisis that time has not diminished.   
 

• The Denver Post reported on May 14, 2007 that “a new national database presented last week by US Secretary of 
Education Margaret Spellings lists Denver’s high school graduation rate as 47%;” 

• The Rocky Mountain News reported two weeks later that the high school dropout rate among Denver’s Latino 
males is essentially 80%; and 

• On October 29, 2007 the Christian Science Monitor, MSNBC, ABC News, the Associated Press and other national 
publications reported that national research on this issue conducted by the Center for the Social Organization of 
Schools at Johns Hopkins University lists the Denver Public Schools as playing host to as many as six “dropout 
factories” among its high schools. 

 
It is obvious that the current system is not working for the majority of our city’s youth.  Not only are students dropping out in 
unacceptable numbers, but students and families are increasingly choosing educational options outside of Denver that 
better meet their needs.   
 
Despite these negative statistics, there were and continue to be opportunities for the community of Denver and its many 
stakeholders to collaborate in achieving success for learners, their families, and the public school system.  DPS staff, Board 
members, city agencies, community-based organizations, business, postsecondary, and civic groups, can position 
themselves to turn the situation around. 
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Fortunately, the response to this sobering news has been significant.  In April 2007, the Denver Board of Education and 
Superintendent Michael Bennet issued a clarion call to the community at large . . . 
 

“We must provide a wider array of offerings, including many more alternatives to 
traditional schools – schools designed to meet the needs of students who excel, 
are behind on skills and credit, are newly arrived to the United States from around 
the world, or are working during the school day to support their families.  We must 
expand early childhood education and open up new pathways to college. 
 
In order to create this array of high-quality choices, we must insist that DPS no 
longer function as a one-size-fits-all, centralized, industrial age enterprise making 
choices that schools, principals, teachers, and, most important, parents are in a 
much better position to make for themselves.  We must unleash the creative 
energy of our entire city, and build an environment that propels everyone in our 
schools – students, parents, teachers, principals – to find their own solutions, 
rather than assume DPS, alone, will find the right answers in time.  DPS needs to 
function more like a partner, building capacity and leadership at the school level 
and serving as an incubator for innovation.” – Rocky Mountain News, April 25, 2007  

 
In an effort to develop a plan for community-wide action the Superintendent and DPS Board called for the creation of a 
community-wide Task Force in May 2007 to address the issue.  Between June and early December 2007, a large group of 
stakeholders met formally at least twice a month to:  

 
• hear presentations by DPS staff, community leaders and relevant experts; 
• read, review, and consider available written research; 
• conduct small and large group dialogue; 
• brainstorm concrete ideas on how to address the dropout problem; and 
• draft a set of specific recommendations for action to the Denver community. 

 
In doing so, the Denver Task Force on Alternative Education has come to recognize that the issue of school success is 
complex yet requires immediate action.  Despite the complexity of the problem, the task force believes that much can be 
done by the community to improve the success of students in preparing for college and/or career readiness and life in the 
21st century.   
 
What follows are the results of the task force’s thoughtful deliberations and dialogue.  This document is intended to serve as 
a roadmap for Denver’s community and school district to take actionable steps to turn around its current dropout crisis. 
 
The Task Force also recognizes that Denver’s dialogue has only just begun.  This dialogue must continue well into the future 
if its stakeholders in youth success are to make the U-turn currently being attempted in Philadelphia regarding an issue that 
Boston recently labeled as “too big to be seen.”  As in those cities, Denver must be prepared to accept the challenges 
related to tough “out-of-our-silos,” decades-long work that will need to be undertaken in order to provide greater educational 
opportunities for all of its young learners. 
 
The future of our young people’s well being and prosperity depends upon how well we meet this challenge.   Members of the 
taskforce hope to work with the Board and the community to implement the recommendations contained in this report and 
create the school options that will improve success for all students. 
 
 
B.  THE TASK FORCE’S CHARGE, VISION AND GUIDING PRINCIPLES/VALUES 
 
At its initial gathering in June 2007, the Task Force was issued the following charge by Board of Education members, the 
Superintendent, and members of the DPS senior staff: 
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“To begin work on creating a broad portfolio of alternative education services, the District 
is forming a Task Force to examine how the district can better meet the diverse 
educational needs of our students, particularly those whose needs may not be well 
served in our traditional school models…DPS is committed to creating a comprehensive 
and cohesive strategy to offer compelling and relevant educational opportunities to 
students who might be considered at risk for dropping out due to low academic 
performance, poor attendance and other social/emotional challenges and who do not 
succeed at a DPS traditional school.  A key component of the Task Force’s work will be 
to assemble representatives from the field of alternative education and organizations 
offering programs for the at risk population to address this critical need and to develop a 
set of recommendations to ensure high quality educational options necessary for these 
students to stay in school and successfully complete their education.” – From pages 1-2 of 
the “DPS Alternative Education Task Force” White Paper 

 
As Task Force members began meeting to review relevant research and reports on the topic, particularly those which 
focused on the work of communities such as Boston, Philadelphia, Portland, New York City, Las Vegas, Minneapolis, and 
others, it became clear to everyone that the Task Force required a set of guiding principles and values that could serve to 
focus its deliberations and eventual recommendations.  To that end, members composed a vision statement for both the 
public schools and itself, a mission statement to guide its own work, and clear statements regarding its guiding principles 
and values.  
 
Our Vision of the Denver Public Schools 
 
Each Denver Public Schools student, at every point in his or her school career, will have access to high quality, 
relevant educational options that meet his or her unique learning needs and prepare him or her for college and/or 
career readiness and life in the 21st century.  
 
The Task Force’s Mission 

 
Develop a broad portfolio of educational options and services that meet the diverse needs of Denver’s learners.  
Denver Public Schools provides highly effective multiple pathways for students and a comprehensive system for 
data tracking that successfully guides and engages students through high school graduation. 
 
The Task Force’s Guiding Principles and Values 

 
We believe that: 
 

1) “Alternative education,” for the purposes of this task force, is not a repository for “unruly” or “incapable” 
students.  It is a new way of thinking about teaching and learning in a wide variety of settings within the 
context of community.  For example, this includes viewing career and technical education as critical, 
integrated offerings that respond to student interests and aptitudes and meet the needs of the 
community, business and industry. 

 
2) An effective educational system offers multiple pathways to student success that provide effective 

supports that exist along an educational continuum ranging from dropout prevention through 
intervention and re-engagement. 

 
3) All students, including those who are working and/or are parents, are newly arrived from another 

country and learning English as a second language, are involved in the juvenile justice system or 
experiencing difficulty in their current classroom situation, are dealing with learning challenges or facing 
social/emotional challenges, are interested in career and technical occupations or excel in the arts or 
are highly gifted, deserve to and can experience school success that builds college and/or career 
readiness. 
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4) Student success must not only be measured in academic and economic terms, but also in terms of the 
ability to participate fully in a democratic society, to transform or build community, to possess the critical 
tools, skills and spirit to shape our nation’s culture, influence its values and positively contribute to the 
common good. 

 
5) Students are more likely to thrive in an educational environment with high expectations, caring adults 

capable of nurturing healthy relationships, relevant curriculum, exposure to a wide range of career and 
educational choices, and multiple and ongoing opportunities for success at every academic level. 

 
6) A successful school community is a web of healthy relationships between and among students, staff, 

parents/guardians and the larger community, which are a paramount contributor to a student’s desire to 
attend school and engage in the learning community. 

 
7) The work of creating and implementing a seamless continuum of educational options is the work of an 

entire community – including parents/guardians, all district employees, government, non-profit groups, 
businesses, postsecondary institutions, the philanthropic community, and other concerned citizens. 

 
 
C.  THE TASK FORCE FRAMEWORK THAT EMERGED 
 
As the Task Force moved forward with its work of reviewing the latest research on the issue of dropout prevention it became 
clear that a wealth of information had emerged over the prior three years that required careful consideration by the group.  
Of particular importance was the work done by Robert Balfanz of Johns Hopkins University as highlighted in his publication 
“What Your Community Can Do To End Its Drop-out Crisis: Learnings from Research and Practice.”  In that document 
Balfanz emphasized three points – 
 

• “First, your community needs to understand its dropout crisis and the resources it is currently devoting to ending it. 
• Second, your community needs to develop a strategic dropout prevention, intervention and recovery plan that 

focuses community resources, efforts and reforms at the key points where and when students fall off the path to 
high school graduation. 

• Finally, your community will need to gather the human and financial resources needed for a comprehensive and 
sustained campaign and develop the evaluation, accountability and continuous improvement mechanisms needed 
to maintain it.” 

 
Three other research studies also became the focus of Task Force attention; 1) “Academic Programs In Alternative 
Education: An Overview” an April 2006 study authored by Betsy Brown Ruzzi and Jacqueline Kraemer of the National 
Center on Education and the Economy;  2) “An Overview Of Alternative Education” by Laudan Y. Aron of The Urban 
Institute, published in January 2006, and; 3) “Federal, State, and Local Roles Supporting Alternative Education” by Nancy 
Martin and Betsy Brand of the American Youth Policy Forum from June of 2006.  [NOTE: References to the research studies 
mentioned above are included in the appendix to this document.] 
 
From these four studies emerged four broad categories of action recommendations that comprise the framework and 
influenced the development of this document.  These categories are based on the need for . . . 
 

1) A PARTNERSHIP APPROACH to effectively address the dropout challenge, 
2) CONCRETE INFORMATION AND RELIABLE DATA to inform both dropout prevention strategies and approaches 

to improving or  developing new schools , 
3) MULTIPLE EDUCATIONAL OPTIONS to be made available to Denver’s learners , and 
4) ADEQUATE RESOURCES AND ACCOUNTABILITY to support and provide focus to the work that will be 

undertaken. 
 
In each of these four areas the Task Force’s recommendations focus upon the ENGAGEment and RE-ENGAGEment of 
Denver’s learners and their families. 
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The Task Force defined “engagement” as involving activities related to using research data to identify early indicators of 
the potential for dropping out and taking steps to prevent and intervene as appropriate.  
  

• Prevention – the earliest grades through grade 3 through 5, and 
• Intervention – from approximately grade 4 through the middle grades and into early high school. 

 
 “Re-engagement,” meanwhile, was defined as undertaking activities related to bringing students who have already 
dropped out back into the school system and options that will help them succeed.   
 

• Re-connection – this group includes 14 through 20 year olds who are chronically truant or have officially/unofficially 
withdrawn from school without having received a diploma or any credential. 

 
Finally, each of the four recommendation areas includes a specific and succinct statement of the needed action, the intent 
and rationale for that action, and multiple components or steps that should be taken to ensure success. 
 
 
D.  SPECIFIC RECOMMENDATIONS TO THE DENVER COMMUNITY, ITS BOARD OF 
EDUCATION, AND ITS SUPERINTENDENT OF SCHOOLS 
 
 
NOTE TO READERS:  During their deliberations, Task Force members identified several component items in each 
recommendation area that they consider to be either “priorities” or potential  “quick wins” – each of these items are 
denoted below using bold italic text and are also included  in the  Executive Summary of this document.  
 
 
Recommendation # 1 – Engage And Re-Engage Our Community’s Learners Through A PARTNERSHIP 
APPROACH   
 
Needed Action 
In order to ensure the success of all our children and youth and remain consistent with Goal # 3 of The Denver Plan: 
“Collaboration Among the Denver Community and All DPS Stakeholders” – the Denver Public School system and individual 
DPS schools must continue to work in partnership with other relevant programs, projects, committees, task forces and 
collaborative efforts that are currently working on behalf of Denver’s children and youth, particularly those that focus on 
learners most at risk of not succeeding.  
 
Intent  
This action is necessary to close gaps and build an infrastructure that supports a system capable of providing both multiple 
and seamless opportunities for education and support to young people regardless of their status in the community or school.  
This will be accomplished by increasing coordination among schools, parents/guardians, city agencies, non-profit and other 
community-based organizations, business, postsecondary, civic groups, and other stakeholders.  Denver should sustain the 
work begun by the Alternative Education Task Force, particularly during the impending creation and implementation of the 
RFP for “New Schools” that is being developed by DPS.  The Task Force recommends that the RFP for new schools be 
developed in a manner that reflects the recommendations and components contained in this document. 
 
Rationale 
Because DPS both impacts and is impacted by strengths and challenges within the neighborhoods it serves, DPS must 
commit at a District and school level to the development of shared leadership, working partnerships and accountability for 
each child’s success.  To that end, a diverse and empowered group of stakeholders can inform and provide DPS 
Administration direction as it creates new schools, re-forms current schools, strengthens community partnerships and 
embraces future educational challenges.  
  
Components  
Stakeholders collaborating in the success of Denver’s learners must work in partnership to…   
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1) Develop a public education campaign that promotes school engagement, school retention, diverse educational options, 
multiple pathways to student success, and an environment that welcomes and values all students, regardless of their 
status.  

 
2) Be fully involved in the development of the core components of the New Schools RFP; monitor RFP program 

implementation including exploring innovative staffing models and multi-use school environments.  
 
3) Create a uniform process for families to learn about all educational options within DPS (traditional, alternative, charter, 

contract, and community-based) and make adequate space available within those options. 
 
4) Equip DPS staff, school administrators, parents/guardians, students, community leaders and youth service providers to 

promote the range of educational options – pre-K through grade 12 and beyond – in their own neighborhoods and 
community wide. 

 
5) Actively embrace and build upon the initial successes of existing cross-system collaborations involving the 

district, its schools, its numerous stakeholders, and the city’s many existing partnership efforts that focus on 
youth success (e.g., school-based Health Centers, Creative Options, the Denver Youth Development Initiative, 
the Youth Mentoring Collaborative, the Metro Denver Gang Coalition, the Denver Crime Prevention and Control 
Commission, Family to Family, Denver Collaborative Partnership, Denver Quality After-School Programs, the 
DPS/City Coordinating Committee, the NLC Cross-Systems Disconnected Youth Initiative, Denver’s Child and 
Youth Friendly City Initiative, mental health providers, juvenile justice professionals, career and technology 
specialists and the work of other relevant working groups). 

 
6) Identify barriers to public/private partnerships that could directly benefit students and develop specific strategies 

designed to remove these barriers.  For example, if struggling students would be better served if increased data sharing 
could occur between DPS, public agencies and community based organizations, a work group should be created and 
supported to make this happen. 

 
7) Explore ways to strengthen existing partnerships and create new ones, including the use of formal written agreements 

and joint funding applications.  
 
8) Contract for intervention and drop-out recovery services with independent provider(s) that have a working 

knowledge of the community and a solid understanding of the entire range of educational options available to 
Denver children and youth, particularly those at risk of dropping out who could therefore benefit from a 
different educational setting. 

 
9) Connect with Denver’s GED providers to identify students who have dropped out, determine their needs, and 

implement processes to re-engage these learners in appropriate DPS setting. 
 
10) Incorporate and implement a plan to inform students and parents/guardians of the credit requirements 

necessary to graduate from high school, as well as credit requirements needed to move from one grade level to 
the next.  This information should be widely distributed by DPS and by public agencies and community based 
organizations that serve middle and high school aged students. 

 
 
Recommendation # 2 – Engage and Re-Engage Our Community’s Learners Through CONCRETE 
INFORMATION AND RELIABLE DATA 

 
Needed Action  
Continue to implement a data-guided system designed to inform current and future DPS decisions, particularly those 
affecting learners most at risk of not succeeding, in order to effectively meet the needs of all Denver children and youth. 
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Intent  
The availability and utilization of accurate and timely data to guide decision-making will increase the likelihood that a 
strategy or intervention will target the core issue(s) involved, track the impact of new approaches and designs, and 
document the changes that occur in the form of measurable results.     
 
Rationale  
Gathering, analyzing, distributing and utilizing data can be used to identify trends, issues and potential solutions.  Data will 
also be essential for establishing baselines and analyzing measurable progress that is the result of new approaches.  The 
availability of concrete and accurate information is especially critical in light of the findings of a 2007 study completed at 
John Hopkins University by Robert Balfanz and his colleagues.  This study found that students at the 6th grade level who 
failed Math or English, had an 80% or less attendance rate, and had been suspended at least one time had less than a 20% 
chance of graduating from high school.  Similar findings exist for students in the 8th grade, where 75% of those who attended 
less than 80% of the time and failed either math or English eventually dropped out.  In 9th grade, meanwhile, a student who 
attended less than 70% of the time OR earned fewer than two credits OR were not promoted to 10th grade on time “had at 
least a 75% probability of dropping out.”  “Importantly,” they noted, “gender, race, age and test scores did not have strong 
predictive power.”  Clearly, the ready availability of data related to early indications of the potential to drop out will be critical 
to Denver’s success at early intervention strategies.  
  
Components  
Stakeholders collaborating in the success of Denver’s learners must work in partnership to…  
 
1) Establish Data Gathering Approaches Using Effective Strategies From Other Cities 
 

a) Review data systems used by other school districts that track and report targeted data sets. 
b) Position DPS to generate and respond to data that can direct system change strategies. 
c) Develop benchmarks and tracking systems for each recommendation contained in this report. 

 
2) Set Baseline Measurements 
 

a) Determine the number of students who were enrolled in DPS in 2006 and are no longer enrolled in any school 
(DPS, private, alternative, home school or GED) in 2007. 

b) Review Denver-specific truancy data produced as a result of research conducted by the National Center for School 
Engagement (NCSE). 

 
3) Initiate Systematic Data Collection and Sharing 
 

a) Analyze data on the 2005, 2006, and 2007 school years regarding 6th, 7th 8th, 9th, 10th, 11th and 12th grade to identify 
students who have dropped out (students who did not attend school during the previous semester).  In addition, 
use data to identify students at immediate or imminent risk of dropping out based on school truancy (18 or more 
days), poor grades (failure of one or more classes per semester) or suspensions (any).   Data sets should include 
grade level, age, gender, ethnicity, primary language, credits earned to date, attendance, course grades in math 
and English, and suspensions. 

b) Use “Healthy Kids” survey data to inform grade level and school climate social challenges, strengths and changes.  
c) Review the recent findings of research to better understand why youth “drop out” in the first place, where they 

frequently go after dropping out, what can be done to reengage them, and the factors that influenced learners who 
have dropped out to return to the educational system.   

d) Develop a way to identify learners eligible for credit recovery and track their progress over time.  
e) Further explore other data on DPS students and their learning challenges – and any research regarding social 

promotion – to identify potential effective practices for Denver’s students. 
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Recommendation # 3 – Engage and Re-Engage Our Community’s Learners Through MULTIPLE 
EDUCATIONAL OPTIONS 
 
Needed Action  
Develop and provide a comprehensive array of educational options that: 
 
1) Create options that  build upon practices and programs that are currently demonstrating success as well as others that 

represent the promising concepts from current research referenced in Section C on page 4 above (e.g., Balfanz, Ruzzi 
& Kraemer, Aron, and Martin and Brand);  

2) Integrate operations and characteristics supportive of educational environments that ensure learning and growth for all 
Denver children and youth; and 

3) Provide multiple pathways to student success, particularly for those most at risk of not succeeding.  
 
Intent  
Create a portfolio of educational options that meet the needs of all Denver children and youth. This portfolio will effectively 
serve who our community’s learners are, where they are located, how they best learn and when.   It will include, but not be 
limited to prevention strategies, early intervention approaches for struggling students, and educational options that re-
engage students who have dropped out.   
 
Rationale  
The DPS student population is representative of a diverse community with a wide range of needs, challenges and 
opportunities for traditional and non-traditional learning environments, educational curricula and innovative solutions.  As 
referenced in Recommendation # 2 above, Concrete Information and Reliable Data, the Denver community must recognize 
and accept the multiplicity of reasons why students drop out.  This is a necessary first step toward establishing new 
educational options that will retain students who are in danger of dropping out and re-engaging students who have already 
dropped out.  
 
In terms of options, Laudan Aron’s 2006 study, “An Overview of Alternative Education,” and Mary Anne Raywid’s 1994 
research both recommend that public school systems “offer full-time, multi-year, education options for students of all kinds, 
including those needing more individualization, those seeking an innovative or challenging curriculum, or dropouts wishing to 
earn their diplomas.  A full instructional program offers students the credits needed for graduation at the schools that 
students choose to attend.  Other characteristics include divergence from standard school organization and practices 
(deregulation, flexibility, autonomy, and teacher and student empowerment); an especially caring, professional staff; small 
size and small classes; and a personalized, whole-student approach that builds a sense of affiliation and features individual 
instruction, self-paced work, and career counseling.  Models range from schools-within schools to magnet schools, charter 
schools, schools without walls, experiential schools, career-focused and job-based schools, dropout-recovery programs, 
after-hours schools, and schools in atypical settings like shopping malls and museums.”  
 
Components 
Stakeholders collaborating in the success of Denver’s learners must work in partnership to…  
 
1) Address the issues of school accountability, structure, climate and academic strategies that  build upon 

practices and programs that are currently demonstrating success as well as others that represent promising 
concepts from current research, and 

 
a) Hold schools accountable for improving attendance and academic growth. 
b) Create school communities that are welcoming and respectful of students, parents/guardians and staff.  
c) In the development of new schools, begin by replicating existing effective models within DPS and then 

collaborate with local, state and national organizations with proven experience and expertise with these 
issues to create new approaches. 

d) Incorporate the following effective practice and research-derived characteristics of successful schools (e.g., the 
findings of Balfanz, Ruzzi & Kraemer, and Aron) as a guide when strengthening existing learning settings and 
developing or funding new opportunities:  
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i. Operations And Structure 
(1) Create small schools of 300 – 500 students maximum. 
(2) Place them in convenient locations relative to mass transportation (bus, light rail, etc). 
(3) Grant them operational flexibility including day, night and weekend hours. 
(4) Maximize building utility through multi-use school environments. 
(5) Design smooth transitions between educational options that are created with student needs in mind. 
(6) Co-locate public and non-profit staff within schools to maximize access and utilization of student and 

family support services. 
(7) Ensure that staff development aligns with the guiding principles and values of this Task Force (as outlined 

on pages 3 and 4 above) as well as the findings of national research.  
 

ii. Relationships And Climate 
(1) Develop and embrace a supportive school culture and climate which includes: 

(a) Multiple, supportive relationships for each student; 
(b) Physical and emotional safety; 
(c) High expectations for each student as a standard; 
(d) Strong, supportive staff-to-staff relationships; and 
(e) Access (at school and in the community) to supports and services that realistically address and meet 

student needs (i.e., health care, mental health services, quality child care, assistance with basic 
needs). 

(2) Ensure that youth have an active voice in school design, leadership and evaluation. 
(3) Encourage post-secondary school and work linkages, particularly at the secondary level. 
(4) Reinforce supports at the critical transition points identified in the Healthy Kids Survey data. 

iii. Academic Strategies 
(1) Individualize student learning and support (e.g., full implementation of the “My Career and Academic 

Plan”, “Personal Education Plan,” and “Response To Intervention” initiatives). 
(2) Support English language learners based on their learning styles and academic needs 
(3) Promote the concept of “the community as a classroom.” 
(4) Embrace academic rigor and competency-based assessment processes. 
(5) Support work options and provide learning opportunities relevant to the future career opportunities in the 

Denver region, particularly at the secondary level. 
(6) Employ multiple and long-term strategies to support student learning.  
(7) Intervene early and intervene often. 
(8) Align instructional strategies with the learning styles of individual students. 

 
2) Create and support multiple pathways to student success that integrate research-derived operations and characteristics 

of educational environments that ensure learning and growth for all Denver children and youth, particularly for those 
most at risk of not succeeding.  

 
a) Assess the capacity and strength of current alternative educational options in Denver, provide support to 

those that excel, and create new ones where necessary to meet the needs of diverse learners in the earliest 
grades. 

b) Create an inventory of community-based, non-DPS educational services and options.  Assess the capacity and 
strength of these options and include these as part of the community’s portfolio of options. 

c) Create and support learning environments that address the diverse learning styles and support needs of learners of 
all ages (Gifted and Talented, ESL, Learning Disabled, etc.), including those at the middle and high school levels 
that offer competency-based credit, flexible hours including night school options, school-to-career partnerships, 
student recovery systems for learners who have dropped out, and quality childcare options for children of teen 
parents. 
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d) At the high school level in particular, take the following steps in the creation of credit recovery and competency-
based credit systems: 
i. Work collaboratively with community partners to define credit recovery options to: 

(1) Describe how students can earn credits outside of the classroom setting, 
(2) Invest in and support educational options where students earn credit through competency attainment 

rather than just “seat-time,” and 
(3) Design and implement a “Credit Recovery” approach that allows students to receive course credit(s) when 

they are between two schools or returning to school from having previously dropped out. 
ii. Recommend that the district examine high school graduation requirements and make adjustments for 

students attending alternative education settings.  For example, recommend to the district that 
graduation requirements be modified for alternative education providers to give flexibility on the 
number of electives required to graduate. 

iii. Recommend to the district that graduation requirements for the class of 2011 apply only to incoming 
freshmen in the current 2007-08 school year and not those students who are currently over-age/under 
credit. 

iv. Recommend to the district that alternative education providers also be given the opportunity to issue diplomas, 
similar to the arrangements that the Emily Griffith Opportunity School and DPS Online High School have now. 

 
Recommendation # 4 – Engage and Re-Engage Our Community’s Learners Through ADEQUATE 
RESOURCES & ACCOUNTABILITY  
 
Needed Action  
Focus Denver community attention and resources on the changing needs of Denver’s children and youth as well as the 
communities in which they live and direct attention to the needs of students who are struggling and those who have already 
dropped out.  
 
Intent  
Denver will direct resources and implement accountability measures designed to maximize the success of all children and 
youth, but particularly those at risk of falling out of its mainstream educational system.  
 
Rationale 
While DPS is actively embracing change within all aspects of the district, at present the educational needs of too many of its 
students are overlooked or dismissed, leading to a deterioration of the integrity of the school district and a negative impact 
on the entire community.   
 
Components  
Stakeholders collaborating in the success of Denver’s learners must work in partnership to…  
 
1) Ensure a community-wide shared vision of accountability and success. 
 
2) Begin developing revenue strategies to adequately support multiple pathways to educational success, 

including innovative approaches to prevention, early intervention, and outreach to re-engage those who have 
dropped out.   

 
3) Create, fund, and evaluate a public-private endowed fund totaling $20million to be held in trust at either the Rose or 

Denver Foundations or Mile High United Way, the proceeds of which would be used to support intervention & recovery 
contracts, grants to teachers/principals/schools with innovative ideas, etc. 

 
4) Consider committing a fixed percentage of the DPS annual budget to truancy and dropout reduction/retrieval.  This 

percentage should be based upon and calculated using DPS student truancy and dropout rates.  
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5) Explore, evaluate and adopt new alternatives to the allocation of budget resources for schools.  Current 
allocations are based upon just a single day “count” of attendance in October of each year. 

 
6) Using the state of Oregon as an example, explore strategies that would allow for per pupil expenditures (currently 

$6,800 per student per year) to follow the student from educational setting to educational setting, perhaps using the 
newly created DPS “student-based budgeting” as a way to introduce the concept of such a “weighted student formula.” 

 
7) Work collaboratively with City and State leaders and government officials regarding school reform policy and 

finance, particularly in those areas identified in Martin and Brand’s study “Federal, State, and Local Roles 
Supporting Alternative Education”. 

 
8) Consider amending – by June of 2008 – the February 2006 version of The Denver Plan (Draft #2) to incorporate 

the recommendations contained in this report. 
 
9)  Produce and provide annual reports to the community at large (through open forums and other “transparent“ 

strategies regarding the progress made in implementing the recommendations contained in this report, as well 
as progress in reducing the community’s dropout rate from its public schools. 

 
 
E. CONCLUSION 
 
The Alternative Education Task Force members would like to thank the Denver Public School Board and Superintendent 
Michael Bennet for inviting them to participate in this process of learning how we can work together to reduce the rate at 
which students are dropping out of school.  The task force members recognize that we can borrow many successful 
concepts and practices from other cities and revise them in ways to address the unique circumstances of our community.  
We look forward to assisting the Superintendent, District and Board in their efforts to execute the recommendations offered 
in this document. 
 
While this report contains many recommendations, the overriding theme is the need for the community to recognize that the 
success of Denver Public Schools and Denver’s learners is a shared responsibility.  Creating and implementing new 
opportunities for learning success will require that individuals, organizations and businesses not only understand the need to 
revise our outdated methods of educating young people, but also commit their time and resources to building upon 
successful models.  The result will be new educational options that meet the diverse needs of learners and a reduction in 
Denver’s dropout rate.   
 



    14 

DENVER’S TASK FORCE ON ALTERNATIVE EDUCATION 
 
 

References 
 
 
 
 
 
Aron, Laudan Y., “An Overview of Alternative Education” (The Urban Institute, January 2006) 
[http://www.doleta.gov/youth_services/pdf/AE_Current_Policy_and_Funding_Environment.pdf]. 
 
Balfanz, Robert, “What Your Community Can Do to End its Drop-out Crisis” (Johns Hopkins University, May 2007)  
[http://web.jhu.edu/CSOS/images/Final_dropout_Balfanz.pdf]. 
 
Boston Youth Transitions Task Force, “Too Big to be Seen: The Invisible Dropout Crisis in Boston and America” (February 
2005). 
 
Clark County, NV Public Schools, “Educational Services Division – Division Overview Guide” (Fall 2006). 
 
Colorado Youth for a Change, “Youth Speaking Out on Dropping Out” (Denver Open Media, 2007) Video. 
 
Education Commission of the States, “Progress of Educational Reform – Dropout Prevention, Volume 18, No. 1” (July 2007) 
[http://www.ecs.org/clearinghouse/75/33/7533.pdf]. 
 
“Ending the Silent Epidemic”, (Bill and Melinda Gates Foundation, National Governor’s Association, America’s Promise 
Alliance, Time Magazine, et al., 2007) [www.silentepidemic.org]. 
 
Hillsborough County, FL Public Schools, “Dropout Prevention Presentation” (February 2007). 
 
Martin, Nancy and Betsy Brand, “Federal, State, and Local Roles Supporting Alternative Education” (American Youth Policy 
Forum, June 2006) [http://www.doleta.gov/youth_services/pdf/AE_Current_Policy_and_Funding_Environment.pdf]. 
 
Minneapolis Public Schools, “Proposal for Alternative Education,” (Spring 2006) 
 
The Parthenon Group, “New York City Department of Education’s Multiple Pathways Strategy” (October 2006). 
 
Philadelphia Youth Transitions Collaborative, “Turning It Around: A Collaborative Effort to Understand and Resolve 
Philadelphia’s Dropout Crisis” (2006). 
 
Roderick, Melissa, “Keeping Youth on the Path to Educational Success: Looking Closely at the Problem” (Consortium on 
Chicago School Research, October 2006). 
 
Ruzzi, Betsy Brown and Jacqueline Kraemer, “Academic Programs in Alternative Education: An Overview” (National Center 
on Education and the Economy, April 2006) [http://www.doleta.gov/youth_services/pdf/AE_Overview_Text.pdf].



    
15 

DENVER’S TASK FORCE ON ALTERNATIVE EDUCATION 
 
 

Membership 
 

A total of forty people were originally invited to participate in the Alternative Education Task Force.  Their names, titles and 
affiliations are listed below.  Those names with an asterisk indicate individuals who participated actively on an ongoing basis 
and contributed significantly to the development of this report. 
 

Honorable Karen Ashby, Presiding Judge, Denver Juvenile Court 
* Liz Aybar, Principal, PS1 Charter School 
* Lisa Bardwell, Executive Director, Front Range Earthforce  
*  Troy Becker, Pipefitters Local #208  
 Effley Brooks, Colorado Association of Black Professional Engineers and Scientists 
* Donna Campanella, Principal, Florence Crittenton – Parent Pathways  
 Carmen Carillo, Executive Director, Mi Casa 
 Julia Carrera, Parent, Lincoln High School 
*  Kelly Causey, Executive Director, Mile High Youth Corps  
 DeVera Clements, Denver Health 
*  Jill Conrad, Board of Education Member, Denver Public Schools  
*  Dave Deforest-Stalls, CEO, Big Brothers/Big Sisters  
*  Steve Dobo, Executive Director, Colorado Youth for a Change 
 Kathy Escamilla, Ph.D., Professor of Education, University of Colorado,-Boulder 
*  John Fry, Principal, Ridge View Academy  
 Richard Garcia, Executive Director, Colorado Statewide Parent Coalition 
*  Lynn Garst, Mental Health Center of Denver  
*  Paula Gomez Farrell, Ph.D., Director, Office of Economic Development/Division of Workforce Development, City 

and County of Denver 
*  Rudy Gonzales, Director, Family Crisis Center  
*  Jim Griffin, Executive Director, Colorado League of Charter Schools  
 Sharon Holt-Alexander, CEO, Urban League 
*  Stephanie Hoy, Executive Director, Colorado Assets for Youth  
*  Regina Huerter, Executive Director, Denver Crime Control Commission  
 Barclay Jones, Mile High United Way 
 Tony Lewis, Executive Director / Donnell-Kay Foundation 
 Greg Lopez, President and CEO, Rocky Mountain Supplier Diversity Council 
 Nina Lopez, Colorado Children’s Campaign 
 Thomas Mejia, Colorado Department of Education 
 Bob Mize, Middle School Advisor (ret.) 
 Paul Moore, Director of Diversity and Staffing, Excel Energy 
*  Cec Ortiz, Deputy Director, Office of Economic Development, City and County of Denver 
 Kevin Patterson, Board of Education Member, Denver Public Schools 
*  Erika Reyes, Director of Programs and Education, Denver Hispanic Chamber of Commerce  
*  Art Rimando, Senior Director, Youth Success, Mile High United Way  
*  Linda Rodriguez, Asian Education Advisory Council  
*  Joyce Schlose, Vice President, Goodwill Industries  
 Charlene Shelton, Denver Association of Gifted and Talented 
 Reverend Willie Simmons, Central Baptist Church 
*  Regan Suhay, Catholic Charities  
*  Wendy Talley, Program Director, Urban Peak  
*  Carmen Velasquez, Executive Director, Colorado Community College System Foundation  
 Rosanne Ward, Executive Director, Public Education Business Coalition 
 Rich Wenning, President, Choice Strategies, Inc.  



    
16 

DENVER’S TASK FORCE ON ALTERNATIVE EDUCATION 
 
 

Acknowledgments 
 
 
 
 

Considerable ongoing staff support was provided by Happy Haynes and Glenna Norvelle of the Denver Public Schools 
Superintendent’s Office and Al McMahill, a consultant with the City and County of Denver. 
 
Task Force co-chairs Paula Gomez Farrell and Wendy Talley would like to extend their deep appreciation to everyone for 
their diligent work, patience and persistence over the course of the group’s deliberations.  Special thanks to Al McMahill who 
gathered much of the research reviewed by the task force and diligently documented the discussions. 
 

 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


